
Reprinted with permission of RBJ. Copyright © 2021. All rights reserved.

  APRIL 16, 2021  ■Part of the  network

Real estate focused Royal Oak Realty 
Trust flourishes in pandemic

Allen

Goldstein

The Royal Oak is said to have provided 
shelter and protection for King Charles II 
in English history. In the pandemic year of 
2020, the aptly named Royal Oak Realty 
Trust provided shelter and growth for ac-
credited investors during the pandemic.

The formula for success for the private 
non-traded real estate investment trust is 
a fairly unique approach..

“We get a good company with good 
credit in a nice building in a market that’s 
growing,” says CEO Daniel Goldstein.

The building’s single tenant pays all 
building costs such as utilities, building 
maintenance and repair costs.

“When they pay us the rent we don’t have too many other out-
side obligations for that rent other than to pay our lender and to 
pay our investors a dividend,” Goldstein says.

That approach rewarded investors with bigger returns than tra-
ditional real estate investment trusts (REITs) and made 2020 the 
best year ever for the 13-employee firm headquartered at 600 
East Ave.“We were fortunate to not have exposure to affected 
industries such as retail, restaurants, hospitality and entertain-
ment,” explains Royal Oak President and Chief Development Of-
ficer Mark Allen.

Royal Oak got through 2020 with 100 percent building occu-
pancy and rent collection, which has carried through into 2021.

Allen and the team locate properties that fit the fund’s formula 
for success. Today, they have 33 properties in 18 states, includ-
ing several in Rochester and the Upstate New York region. Each 
building represents approximately 3 percent of the firm’s reve-
nue.

Allen says that spreading out revenue across the board is a 
good balanced investing fundamental that ensures there is no 
overconcentration in any one building, industry or market.

One of the firm’s latest acquisition made in January is in Reno, 
Nev., a state with employment growth and favorable tax struc-
ture. Like all the investment properties, the tenant needs the 
building specifically for its product or service and has a long lease 

making relocation in the near future unlikely.

Properties come to Royal Oak directly through the property’s 
landlord or from the business itself. Owners may want a loan al-
ternative or to reinvest the asset money differently.

“The key is the lease has to be long. Our average tenant has a 
14-year lease,” says Goldstein.

That reliability creates a steady, consistent cash flow greatly in-
sulated from risk.

Diversity is an important aspect of Royal Oak’s strategy.

“It’s critically important not to concentrate in any one market,” 
Allen explains.

The same goes for the type of industries the tenants are in-
volved in.

The diversification strategy and ability to pick good invest-
ments is what allowed the fund to have such a strong year in 
2020, Goldstein says.

Today, the fund has nearly 700 investors nationwide. In the ear-
ly years, the bulk of the capital came from Western New York, 
but over the past two years a substantial amount came from new 
relationships with investors looking to invest in something not 
correlated with the stock market, Goldstein explains.

New investors also come from investment advisory firms.

Once the 2,000 investor threshold is made, the trust must file 
like a public company.

“We should be prepared for that, but we’re not driving it that 
way,” Goldstein says.

The fund reports to its investors much like a public company by 
providing monthly shareholder updates to its investors. Quarter-
ly financial statements are compile, as well as an annual report.

Local competitors include Broadstone Net Lease Inc. in Roch-
ester and Life Storage Inc., headquartered in Williamsville, Erie 
County, and both are publicly traded REITs.

“We’re extremely optimistic about the future for us and, more 
importantly, for our stockholders,” Goldstein says. “We’re raising 
capital robustly and we have a strong pipeline of acquisition op-
portunities to invest that capital in.”

Todd Etshmann is a Rochester-area freelance writer.


